
 

2022 Session Focus Schedule 

Session One – October 5, 2022 : Gallop Strengths 
• Gallup created the science of strengths. For decades, the Clifton strengths assessment has 

helped people excel. Learn how the assessment and its application for strengths-based 
development empowers people to maximize their infinite potential. 

Session Two – November 2, 2022 : Start with Why  
• How great leaders inspire others to take action  
• We will be focusing on the book Start with Why by Author Simon Sinek 

Session Three – December 7, 2022 : Being an Ideal Team Player 
• The impact of ensuring that members of a team value and demonstrate humility, hunger and 

people smarts cannot be overstated. Most teams that struggle are not lacking in knowledge or 
competence as much as they are unable to access that knowledge and competence because of 
dysfunctional behaviors. A team full of people who are humble, hungry and smart will overcome 
those dysfunctions quickly and easily, allowing them to get more done in less time and with far 
fewer distractions. This approach will help leaders hire, recognize and cultivate ideal team players 
in their organizations. 

Session Four – January 4, 2023 : Navigating Crucial Conversations & Interpersonal 
Communication 

• A crucial conversation is a discussion characterized by high stakes, differing opinions, and strong 
emotions. Learning how to have crucial conversations can help you communicate better and 
more efficiently in your personal and professional life. 

Session Five – February 1, 2023 : Working Professionally Across Cultural Differences 
• Navigating Difference is a cultural competency training for professionals who work in 

communities.  

Session Six – March 1, 2023 : Change Leadership 
• Change leadership is associated with the urgency of change and larger change where aspired 

new vision is broad. Change leadership can be defined as the ability to manage, lead, and enable 
the process of change to attain a desired future state of well-being. 


